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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 4 Good

Quality of Environment 4 Good

Quality of Staffing 4 Good

Quality of Management and Leadership 4 Good

What the service does well
The staff are friendly, welcoming and caring towards the children. The staff have a
range of skills and experiences working with young children to support their early
learning and childcare needs.

The service creates a welcoming atmosphere were children feel comfortable and
enjoy playing together.

What the service could do better
The service has very good opportunities to extend children's outdoor play and
learning through the use of the extensive grounds.

Staff should use non class time for personal development to keep up to date with
guidance and reflect on their practice.

The service needs to ensure the layout and resources are well designed to create a
stimulating, interesting and challenging learning environment. This is to ensure they
meet the needs and interests of all children.

The curriculum planning and children's individual learning plans need to be further
developed to show how the staff are supporting children reach their potential.
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What the service has done since the last inspection
Since the last inspection the service have undergone some changes. This
included providing care for children aged two years and changes in management and
staff team. The service were progressing well with the introduction of the two years
old children, however they need to continue to ensure the nursery provides quality
education and care for all children. The new management and staff had settled well,
it is now time for them to implement the plans for improvement.

Conclusion
The service provides a welcoming, safe and spacious environment for young children.
The staff had a good understanding and awareness of children's needs and interests.
To support this staff need to ensure the resources and experiences offered provide a
stimulating, interesting and challenging learning environment that is age and stage
appropriate.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at: www.careinspectorate.com

This service registered with the Care Inspectorate on 28 October 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to
do so will not directly result in enforcement.

- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act, or a condition of registration. Where there are breaches
of the Regulations, Orders or conditions, a requirement must be made.
Requirements are legally enforceable at the discretion of the Inspectorate.

Fernhill School Nursery is registered to provide a care service to a maximum of 37
children aged from 2 years to those not yet attending primary school, of whom no
more than 17 are aged 2 years to under 3 years. The service is accommodated in a
stand alone building within the grounds of Fernhill School.

The aims and objectives were shared with parents in the nursery handbook. These
include:

'The nursery will provide a balanced range of activities, taking into account of the
ages, development needs, interests and pattern of attendance of each child.
The nursery will contribute to its local community and will develop links with
organisations. This will assist the nursery to foster children's learning with regards to
the community.
Extend children's previous experiences and take account of their individual needs.
The nursery will operate a non-discriminatory policy to all service users.
We welcome children and families from all cultures, backgrounds, disabilities and
beliefs.'
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Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 4 - Good
Quality of Environment - Grade 4 - Good
Quality of Staffing - Grade 4 - Good
Quality of Management and Leadership - Grade 4 - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection by an inspector on
Tuesday 24 March 2015 between 9am and 3.15pm. The inspection continued on
Wednesday 25 March 2015 between 7.45 am and 3.30pm and concluded on Thursday
26 March 2015 between 2 and 4pm.

We sent fifteen care standards questionnaires to the manager of the service to
distribute to relatives or carers of children who use the service. Relatives and carers
returned ten questionnaires before the inspection. We asked the manager to inform
parents we were carrying out the inspection and that we were available if they
wished to share their views on the service. Nine parents volunteered to speak to us,
sharing their views on the received provided during a focused discussion group and
additional feedback was received through email.

We provided the manager with staff questionnaires to hand out to staff to complete.
Three were returned providing us with information about staffs experiences of the
service. We gathered further information from staff through a group discussion, one
to one discussions and general discussion over the inspection.

During this inspection process, we gathered evidence from various sources, including
the following;

We spoke with:
- the head teacher
- the nursery manager
- the lead early years practitioner
- the early years practitioners
- the children using the service
- the parents of children using the service

Inspection report continued

Fernhill School Nursery, page 7 of 26



We looked at
- children's information records
- children and staffs planning
- policies and procedures
- risk assessments
- medication records
- accident record
- self evaluations
- registration certificate
- insurance certificate

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a completed self-assessment document from the service provider. We
were satisfied with the way the service provider had completed this and with the
relevant information they had given us for most of the headings that we grade them
under.

Some quality statements could include strengths that link more to the relevant
statement such as quality statement 'We ensure that service users and cares
participate in assessing and improving the quality staffing of within the service.'

Taking the views of people using the care service into account
We spoke to some of the children during the inspection. They told us they were happy
and enjoyed attending the service. They liked playing games and getting outdoors.

Through observing the children we found them to be comfortable and settled within
the service and having good relationships with the staff.
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Taking carers' views into account
We sent out fifteen questionnaires and ten were completed and returned to us before
our inspection. When we asked about the overall quality of the services their relative
or friend receives in this service:

- seven people indicated they strongly agreed, two people indicated they agreed
and one person indicated they disagreed they had been involved in developing
the service.

- eight people indicated they strongly agreed and two people indicated that they
agreed that they were happy with the quality of the service.

- eight people indicated they strongly agreed and two people indicated they agreed
the environment is safe, secure, smoke free, pleasant and stimulating.

- seven people indicated that they strongly agreed, one person indicated they agreed
and two people indicated they did not know that staff asked their child's views
about activities and planning.

- eight people indicated that they strongly agreed, one person indicated they agreed
and one person indicated they did not know if they had confidence in staffs skills
and experience.

Comments included:

'The overall service provided at Fernhill is excellent and my child enjoys every day they
attend.'

'Fernhill is such a friendly, family. The children feel part of the 'Fernhill Family' very
quickly. The staff create this atmosphere and should be commended for their caring
attitudes and approaches to learning.'

'Committed staff.'

'My child is extremely happy at Fernhill Nursery and has developed their confidence
and social skills since attending. The staff have created a stimulating and engaging
learning environment and recognise the importance of allowing them to develop as
an individual.'
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'We believe Fernhill School has been great for our child. They have grown physically
and mentally during their time there. They have become more confident and is
booming. This is down to the staff and their own positivity is displayed through the
children. Fernhill is excellent educationally and for the environment it provides for the
children.'

'Fernhill nursery has such a warm and friendly environment. My child has really made
huge steps in their development since joining. They love the mix of group work,
outdoor play and craft activities. The new online tool which is being implemented will
provide further communications.'

The parents that were involved during the inspection visit gave positive comments
about the service provided. This included positive comments about staff, environment
and support provided to meet children needs. One area that was raised was for
children that required more challenging experiences in relation to staff being more
proactive.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
At this inspection, we considered how through consultations with parents and
children the service improved the outcome for children. We gathered evidence from
talking to staff, observing children, collating feedback from family members, and
information written and verbally presented by the service. We concluded the service
met the aspects considered and as a result the performance of the service was
evaluated as good for this statement.

We found the when children enrolled the service gathered appropriate information in
relation to children's health, welfare and safety needs. We were informed the service
promoted pre admission visits and introductory sessions prior to children starting. We
concluded that the service worked well with children and parents at this time to
ensure children had a smooth transition from home to nursery.

Staff informed us that the consulted with children to find out their interests and
current knowledge of learning topics. We found staff were confident consulting with
the older children, however were still developing this with the younger age groups.

We observed staff interaction with parents at drop off and pick up times. We found
staff and parents communicated well and that staff confidently passed on relevant
information about the children needs.

We viewed some of the more formal consultations that had taken place for example
developing the outdoor space and evaluating events such as information evenings.
We could see that parents and children had been given the opportunities to be
involved in improving aspects of the service.
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Areas for improvement
The service had taken positive steps to improve the involvement of parents in
planning and supporting children's learning plans. The online journals had improved
parents access to children's profiles and opportunities to comment on their progress
and development. We discussed further development of children's personal plans to
include a clearer plan of how the service plans to meet children health, welfare and
safety needs and regular reviews with parents and children to ensure these are kept
up to date.

The staff have recently started planning for the children under three years using
South Lanarkshire Councils Together We Can planning resource. This resource focuses
on creating an environment and resources that meet the needs of the children. Staff
need to continue to implement this planning system to ensure that they evaluate and
improve the environment to ensure they meet the needs of all children.

We discussed with management that following consultations with parents or children
that the results need to be collated, analysed and acted upon within reasonable
timescales.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
At this inspection, We looked at how the service provided care to meet children's
individual needs, the opportunities to promote healthy living and promotion of
children's health and wellbeing through infection prevention measures. We found the
service met the aspects considered resulting in the performance of the service being
evaluated as good.

We viewed children's folders, online journals and staff planning. This included
information gathered during enrolment, observations of children at play, consultations
with children and progress reports. The children's online journals showed staff carried
out observations and planned next steps to support their learning. We concluded the
service had systems in place for to plan children's care and support.

We found the children had good access to outdoors and active play opportunities. The
children made good use of the school grounds in which the nursery is situated. this
allowed children to participate in a wide range of experiences from riding bikes to bird
watching.

We reviewed the toileting and nappy changing policies and procedures. We found that
these were following best practice guidance.

We observed practice focusing on infection control measures in place. We found
children followed good hand washing before eating foods, and after toileting, they
should consider hand washing after eating foods. We found staff to be following
appropriate practice during food preparation. We felt that when policies and
procedure were followed they would be effective in minimising the spread of
infection.

Areas for improvement
We discussed with the manager and lead early years practitioner the personal plan
legislation. They have agreed to review the current planning process to ensure it
meets the legislative requirements and is effective to improve the outcome for
children. We have recommended that the personal plans, next steps in learning and
care and support provided supports those needing additional support and those
needing to be challenged (see recommendation one).
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Since the last inspection the service had started to provided care to children aged two
years and over. We could see some changes had been made to the playrooms,
however through observation of children experiences we concluded there was still
work to be done. We have recommended that the management and staff need to
review the use of space, resources, layout of the nursery to ensure the play areas
cater for age and stage of children (see recommendation two).

We observed the children during snack and lunch times. We found these to be a good
opportunity for children to socialise and have time to chat with their friends. We did
discuss how with minor changes children could become more independent at
mealtimes. This included the location and layout of the snack area and children
accessing food from their own lunch boxes. The staff agreed to review mealtimes.

We reviewed a sample of the service policies and procedures. We found the service
had a positive behaviour policy which states the service aims to provide praise and
encouragement whilst supporting and promoting confidence in order to reinforce
positive behaviour. The service plan of intervention policy refers to reflection time
'5 minute time out'. We have asked the service to review this strategy in relation to
the impact on children and against their own policy of promoting positive behaviour.

The service needs to ensure the medication records held are completed correctly and
contain all relevant information before staff administer medication.

We reviewed the blue book where accidents were recorded. We discussed with
management the wording used to reflect accident/incident and actions taken. The
management agreed to ensure they undertake a regular audit of these records.

We observed how children moved around the premises between playroom and
accessed the toilets. We found on occasion some children wandering in the cloakroom
and toilets. To address this staff agreed to monitor children's movements within the
premises.
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Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 2

Recommendations

1. The staff need to ensure that the early learning and childcare experiences
offered meet the needs of those that require support and those that
require challenge. To achieve this there needs to be an effective personal planning
system that identifies children individual needs and how staff plan to support
these.

National care standards for early education and childcare up to the age of 16,
Standard 4- engaging with children
Standard 5- quality of experience

2. The management and staff need to review the use of space, resources, layout of
the nursery to ensure the play areas cater for age and stage of children.

National care standards for early education and childcare up to the age of 16,
Standard 4- engaging with children
Standard 5- quality of experience
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
At this inspection we considered the opportunities for children and their families to
give feedback and make suggestions for improving the service. The service met all
aspects considered. We gathered evidence from talking to staff, observing children
within the service environment, collating feedback from family members, and
information written and verbally presented by the service.

We have reflected our findings for children and parents involvement in the services
self-evaluation under quality theme one, statement one.

Areas for improvement
The service plans to continue with their current project of developing the designated
nursery outdoor space.

We have recommended the service reviews the indoor space they should include the
children and parents in this. We have commented further on this under quality theme
one, statement three.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
At this inspection, we considered how well the premises were maintained, how well
service users are protected and the promotion of children's health and wellbeing
through infection prevention measures. We gathered evidence through viewing the
areas used by children, considering the space, layout and equipment, examining
relevant records and observing how environment and equipment was used. We found
the aspects considered were met as a result evaluated the performance of this
statement as very good.

We found the premises, the equipment and resources indoors and outdoors were
maintained and fit for purpose. Children had access to ample space indoors and
outdoors providing a range of activities from physical to art n crafts. Risk assessments
identified appropriate safety measures and we found these to be in place.

The service had policies and procedures in place, in which staffs were familiar with
and implemented to reduce any possible hazards. This included infection prevention,
hand hygiene, health and safety and child protection.

We monitored the entry and exits. We found these were monitored by staff and
parents informed us that they were confident the service was secure.

Areas for improvement
The service should continue to review the premises and resources to ensure
they maintain a safe and secure environment.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
At this inspection we considered the opportunities for children and their families to
give feedback and make suggestions for improving the service. The service met all
aspects considered. We gathered evidence from talking to staff, observing children
within the service environment, collating feedback from family members, and
information written and verbally presented by the service.

We have reflected our findings for children and parents involvement in the services
self-evaluation under quality theme one, statement one.

Areas for improvement
The service should continue to involve parents and children in the assessment and
improvement of the quality of staffing

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Fernhill School Nursery, page 19 of 26



Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
At this inspection, We looked at staffs communication and interaction with the
children and their families, staff awareness and knowledge of the children in their
care, and staffs practice and training opportunities. We found the service had met the
aspects as a result the performance of the service was good for this statement.

We were informed that the staff employed, at the time of the inspection, that were
required to be registered were registered with Scottish Social Services Council (SSSC).

We considered how staff interacted with the children. We found staff to be friendly,
welcoming, respectful and caring towards the children and their families. Parents
described staff as friendly and positive. We concluded that staff respected the
children, provided good role modelling and a welcoming environment.

Since the last inspection there had been changes to the staff team. We found these
changes had a positive impact on the service. This included an enthused staff team
with plans to further improve the service. The staff told us they worked well together
and valued each other's opinions. Staff stated they had attended training and
appraisals were completed to identify development needs and personal targets. Some
staff were undergoing qualifications and training in early learning and childcare to
further their skills and knowledge. We concluded that staff worked well together and
were united to improve the service provided.

The service had identified the need for staff to have more dedicated time for
professional development. The manager informed us that they had planned scheduled
non class time for each staff member. Staff should use non class time to keep up to
date with best practice and time to reflect and improve their practice.

Areas for improvement
Staff had started to attending training and received support in working with under
three's. We have agreed that this is a good use of development time and will be
beneficial to improve the outcomes for younger children.

Staff agreed that it was time for them to take action on the areas identified
for improvement to improve the outcomes for children. To support this staff would
benefit from visiting other services that care for under threes or have shared space for
children two to five years.
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Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
At this inspection we considered the opportunities for children and their families to
give feedback and make suggestions for improving the service. The service met all
aspects considered. We gathered evidence from talking to staff, observing children
within the service environment, collating feedback from family members, and
information written and verbally presented by the service.

We have reflected our findings for children and parents involvement in the services
self-evaluation under quality theme one, statement one.

Areas for improvement
We have reflected our findings under quality theme one, statement one.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
At this inspection, we looked at how the service had self-evaluated, planned and
continued to improve the service provided and promoted children's health and
wellbeing through infection prevention measures. We found all aspects considered
were met as a result we have evaluated the performance of this statement as good.

Since the last inspection there had been a change in management and staffing. The
new management were working with the staff team to identify the service strengths
and areas for development. The manager had reviewed the last Care Inspectorate
report and had concluded they had made good progress on the suggested areas for
improvements. This included the development of children's records, profiles and
online journals to improve supporting children reach their potential.

Staff informed us that they held regular meetings to discuss and share information.
This included sharing new knowledge from training, progress on children's
development and suggestions on how to improve the service.
Staff told us they worked well as a team and that they felt their views were listened
to.

Areas for improvement
The service had an Improvement plan in place. We discussed the identified areas for
improvement and the agreed actions to be taken to achieve these. We agreed that
the improvement plan could be improved to ensure it is a working document with
achievable targets and measurable success criteria in which to measure progress.

To support the work needed to improve the outcomes for children we have suggested
that the staff implement a system to monitor and review children's experiences
through the service. This should include observations of children experiences, staffs
practice and how well the resources support children's development.

The service should consider how they can involve the children in the services self-
evaluation process and use their views to influence the way forward.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
No other information.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 4 - Good

Statement 1 4 - Good

Statement 3 4 - Good

Quality of Environment - 4 - Good

Statement 1 4 - Good

Statement 2 5 - Very Good

Quality of Staffing - 4 - Good

Statement 1 4 - Good

Statement 3 4 - Good

Quality of Management and Leadership - 4 - Good

Statement 1 4 - Good

Statement 4 4 - Good

6 Inspection and grading history

Date Type Gradings

12 Dec 2012 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0345 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0345 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0345 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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